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Overview
Duration: 1 day
Project Management is a demanding and complex profession, with numerous technical

and management skills required. To add to the complexity of the profession, Project Scheduled In:

Managers are expected to move across widely varying business environments and MELBOURNE

adapt to their systems.PRINCE2 ™ is one of the main PM methodologies that provide a

framework within which many of the processes and outputs are defined. On Demand In:
SYDNEY

PRINCE2™ is a structured method of effective project management. It was officially BRISBANE

adopted by the UK Government in 1979. PRINCE™ was extensively developed by an CANBERRA

expert panel and by 1989 had become an established standard for best practice project
management. Today it still sets the benchmark for excellence in project management
methodologies. In 1996 the upgraded and totally redeveloped Version 2 was issued,
incorporating the lessons learned over the previous years of real life operations in a full
range of projects, from simple, short-term projects to highly complex, long-term,
multiple stage, high value projects. PRINCE2™ is now a de facto standard and is widely
used in the UK, Australia, Canada, Holland, South Africa, parts of the Middle East and
throughout other parts of the world. PRINCE2™ continues to be adopted by more
organisations and is growing rapidly in popularity and acceptance in both Government
and the business world.

The Practitioner course is aimed at applying the principles and knowledge gained at the
Foundation Level to a series of scenario based questions designed to prepare the
participant for the APM Group Practitioner examination. It covers the APM Group
PRINCE2™ Practitioner syllabus. Candidates will then have the option of taking the
Practitioner exam on a nominated day after completing the course.

Conscium International is the Accredited Training Organisation that delivers the course
at Monash Professional.

Learning Method

This is an instructor led course, with ample opportunity for discussion and practical
work.

Who will benefit from this course?

This course is primarily designed to progress holders of the PRINCE2 ™ Foundation
Certificate to the next level. Typical roles that would benefit from taking this course
are:

e Senior managers recently appointed to project roles

e Those wishing to gain formal qualifications after a number of years of project
management experience

* Project support office or project assurance roles, team managers

* Project Board members who wish to be hands-on

e Team members aspiring to a more senior role.
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Pre-Requisites for this course

Before attending this course you must have completed PRINCE2™
Foundation and hold the Foundation Certificate.

What you can expect to gain from this course?
This course will give you:

e Detailed Courseware and supporting materials, including

e Practitioner Exam practice questions

e Comprehensive set of document templates for use in Project Management
e PRINCE2™ Practitioner exam set by the APM Group in the UK.

Course Content

e Pre-Course Study Guide

e A short presentation on Examination Technique

* A special analytical version of the Foundation Examination
e Full colour process templates

e Three scenario-based Case Studies

e The APM Group Practitioner Examination

Related Courses

PRINCE2™ Foundation

Managing Successful Programs

Using Microsoft Project — Introduction level
Using Microsoft Project — Advanced level
Critical Skills Series — Facilitation
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