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ILT - Portfolio Management 7.1 for 

Managers  

Overview 

 

This classroom course consists of lectures and exercises that provide the foundation for 

using the 

complete Portfolio Management solution implemented by your organization. Topics 

covered here include creating and building a complete business proposal, driving a 

project from a proposal, processing a project through its lifecycle, tracking the 

maintenance of assets, and real-time monitoring and analysis of the overall IT portfolio. 

 

Learning Method 

 

You will receive expert instruction for an ITIL specialist who will present the course 

using a slide presentation and facilitated discussion. At the end of each chapter there 

will be review questions followed by a hands on exercise to ensure students 

understanding of each lesson. 

 

Each student will receive a copy of the HP Demand Management manual. This manual is 

used throughout the course and proves a useful reference tool upon completion of the 

course. 

 

Who will benefit from this course? 

 

This class is for managers who are responsible for monitoring the IT initiatives in their 

organization. 

This includes portfolio managers, program management office managers, project 

managers, resource managers, and finance managers. This class is a required 

prerequisite to the ILT - Portfolio Management Configuration course. 

 

Pre-Requisites for this course 

 

None 

 

What you can expect to gain from this course? 

 

• Identify how Portfolio Management functions map to the 

different requirements of business analysts, program 

managers, project managers, and executive stakeholders. 

•  Utilize planning strategies to effectively forecast staffing requirements, budgets, and 

resource commitments. 

•  Analyze the impact of project requirements on organizational resources and budgets. 

Use Dashboard portlets, reports, and analysis graphs to monitor your IT portfolio. 

 

 

Duration: 1 day 

 

On Demand In: 

MELBOURNE 

SYDNEY 

BRISBANE 

CANBERRA 
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ILT - Portfolio Management 7.1 for 

Managers  

 

Course Content 

 

Key Concepts of Portfolio Mgmt 

 

• Portfolio Management Overview 

• Using Proposals 

• Using Projects 

• Using Assets 

 

Proposal Capture 

 

• Developing a Proposal 

• Estimating the Budget 

• Forecasting Staffing Requirements 

• Defining Financial Benefits 

 

Portfolio Review and Evaluation 

 

• Initiating a Project 

• Tracking Active Projects and Assets 

• Approving New Proposals 

• Using Dashboard Portlets and Reports 

 

Portfolio Monitoring 

 

• Analyzing Your Portfolio 

• Building Scenario Comparisons 

 

Related Courses 

 

ILT Portfolio managment for managers 

ILT Project management 

Portfolio managment 7.1 configuration 

 

 
 

 

 

 


